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Background

First health sector JAR in the Federal context

A pre-JAR field visit participated by MoH and
EDPs

Four themes identified to look at the field
level

Thematic discussion in the JAR based on the
Action Points of the Annual Review and pre-
JAR field observation



Objectives of Pre-JAR field visit

= Better understanding of health service delivery
mechanisms in federal context:

* Progress status

* Key issues

* Best practices

* Barriers

* Opportunities and challenges

* Lessons learned and way forward

= Dijscuss the field observation in the Joint Annual Review



Thematic areas for Pre-JAR field visit

" Local governance for health
* Management of hospital services

= Service delivery at local level
* Health facility-based services
 Community-based services

* Health information management



Districts visited: 8 Team |Province | Districts
- Representation from all seven Provinces Taplejung
- Best & worst performers in the last fiscal year
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Pre—JAR field visit

Team formation:

* Four teams led by Joint Secretary
e 5-8 membersin each team
e Joint team representing MoH, DoHS, DoA, DDA and EDPs

Field visit:

* Pre field visit orientation: 12 Jan 2018 (5 Magh 2074)
e Field visit: 21 Jan-27 Jan 2018 (7 Magh-13 Magh 2074)
* Post field visit workshop: 28 Jan 2018 (14 Magh 2074)




Institutions and officials interacted during the field visit

Palika

Elected members, Executives
Health coordinators

District Coordination
Committee (DCC)

Chair, Members

DHO/DPHO DHO/DPHO, Supervisors, Store keeper, Account
officials
Hospital Medical superintendent, health workers, admin

staff

PHCC and Health Post

In-charge, health workers, HFOMC members

Ayurveda Aushadhalaya

In-charge, health workers

Community

FCHVs

Community people

Common tool was used by all the teams for information
collection on the four themes




Local Governments and HFs visited

Local Governments (16 Palikas and 2 DCCs)

Metropolitan City

Municipality

Rural Municipality
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District Coordination Committee

Health Facilities (28)

Academy of Health Science (PAHS, Pokhara)

Government hospital

Other hospital = UMN Palpa

Primary Health Care Center

Health Post

UHC/CHU

Ayurveda Aushadalaya
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Team formation

Group/District

(Province) MoH Partners
Group 1 Dr Dipendra Raman Singh Deepak Karki, DFID

Taplejung (P1)
Morang (P1)

Dr Bhim Singh Tinkari
Sagar Dahal
Shambhu Katuwal
Upendra Dhungana

Dr Indira Basnet, NHSSP

Group 2 Bhogendra Raj Dotel Roshan Karn, WHO
Dhanusha (P2) Roshani Laxmi Tuitui Dr Midori Sato & Pradiumna Dahal, UNICEF
Sindhuli (P3) Dr Hemant Chandra Ojha Narendra Mishra & Hari Bhusal, UNFPA
Kapil Timilsena
Krishna Prasad Subedi
Santosh K.C
Group 3 Mahendra Shrestha Paban Ghimire, WHO
Kaski (P4) Giriraj Subedi Arun Joshi, UNFPA
Palpa (P5) Dr Ram Raj Panthi Dr Anne Austen & Pradeep Poudel, NHSSP
Pralad Sapkota
Kabita Aryal
Dr Bijay Bhurtel
Group 4 Chudamani Bhandari Kabiraj Khanal, NHSSP
Surkhet (P6) Dilli Raman Adhikari Birendra Pradhan, UNICEF
Kailali (P7) Kunja Joshi Sangita Shrestha, DFID

Laxmi Marasini
Dr. Anuj Bhattachan, RD
Tanka Chapagain, DPHO

Arun Joshi, UNFPA
Tirtha Kumar Sinha, GIZ
Nilkantha Gautam, UNFPA




Thematic Findings by Thematic
Groups

Based on:
= Action points of National Annual Review
" Pre-JAR field visit observation
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